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DRAFT Minutes
	Present
	Members (14)
	Title

	
	
	

	
	
	

	X
	Ann Holliday
	Faculty – Senate

	X
	Dan Johnson
	Faculty – (Curriculum Co-Chair)

	X
	Michael Warner
	Appointed Representative  to Represent the President, Academic Senate

	X
	Rick Lockwood
	Faculty – Senate (CTE)

	X
	Nancy Jones
	Dean, Instruction  (Co-Chair)

	
	Jorge Sanchez
	Institutional Research Director

	X
	Cheryl Stewart
	Librarian

	
	Vince Rodriguez
	VP, Instruction & Student Services

	X
	Helen Ward
	Classified – Senate  

	X
	John Colson
	Interim VP, Student Services

	X
	Richard Devechio
	Interim Dean, Counseling & Matriculation 

	
	VACANT
	Part-Time Faculty (Senate)

	
	VACANT
	Faculty (Senate) Counseling/Transfer) 

	
	Meg Yanalunas
	Classified-Senate


Recorder:
 Nancy Ramirez


	
	Guest
Co-chair, Dan Johnson, welcomed guest Dr. Gayle Berggren. 
Planning Prioritization Rubric & Resource Allocation Process

Dr. Gayle Berggren reported that the committee needs to focus on the Planning Prioritization Rubric and resource allocation document. Cheryl Stewart reported that the Planning, Institutional Effectiveness, and Accreditation Committee (PIEAC) is responsible for the Planning Prioritization Rubric.  Co-chair, Dan Johnson, and Cheryl Stewart created a summary and will discuss what needs to be sent forward to the PIEAC, since planning prioritization should come from the PIEAC. 

Five-Year Comprehensive Report
After considerable discussion, the committee decided not to change the name of the Five-Year Comprehensive Report document. The document will continue to be called “Five-Year Comprehensive Report.”
Annual Reports

There is a current problem with the Annual Report forms that are being collected. Many departments did not use their survey data in their reports. Some departments will be required to submit a new form. 

Service Area Outcomes

Dr. Gayle Berggren reported that we need to collect Service Area Outcomes and tie them into our planning process.   
Non-Instructional Report
Dr. Gayle Berggren reported that there are some issues with the non-instructional report. 
Section #1: Section is unclear and those completing the report failed to use the SLO student survey data. This will need to be corrected with an addendum. 

Section #2: In the future the committee might consider having the Effectiveness Coordinator send out all surveys and not anyone else. This will help ease the confusion of who documents need to be returned to. 
Section#3: Section on SLOs is unclear and not clearly stated. Those completing the form did not know what equation to use to obtain results. Several faculty members skipped the question or stated that they answered the question at a faculty meeting. 

Five Year Report 
Co-chair, Nancy Jones, reported that Military Program should be listed as Military Contract Education and listed to report in 2014-2015. DSP&S is scheduled to present in fall 2014. The One-Stop Center needs to be removed from the list of those reporting, since the center no longer exists. 

Cheryl Stewart suggested that the committee look into bundling some of the programs and have them report together. Dr. John Colson reported that this is great for Accreditation and it will show a cycle with a complete snap shot of the budget in that area. 

J. Colson suggested that EOPS and CalWorks be bundled and report together. 

Co-chair, Dan Johnson, suggested that we discuss the Fiver Year Report at a later meeting in the spring. Ann Holiday requested that the committee think about what changes the committee wants to make to the document and report back in the early spring. 
Calendar

After considerable discussion the committee agreed that: 

· EOPS will be bundled with CalWorks and CARE and report in 2016.
· Matriculation will be referred to as SSSP.

· Assessment Center, Transfer Center, Outreach, and Career Center will be bundled together.

· Financial Aid will report on its own.

· The Newport Beach Center will be added to 2014.

· Office of the President will be added to 2014.

· Office of Instruction will be added to 2015.

· The Le Jao Center will be added to 2015.

· Marketing/PR/Graphics will be added to 2016.

· Administrative Services will be added to 2016.

Planning Budget
Co-chair, Dan Johnson, provided the committee with a handout titled “Planning Budget 2013-14.” The spreadsheet shows budget requests, one-time expenses, on-going expenses, and department priority. 

Ann Holiday reported that we need to close the loop and have the planning councils present to the PIEAC.  
Future Reports: 

None pending at this time
Other:
Next Meeting:  February 10, 2014
	


